


Workshop Meeting 02.26.2026
Meeting called to order at 6:30pm by Mayor Platten with the pledge to the flag.
Village Board Members Present: Mayor Platten, Trustee Clark, Trustee Skiff, Trustee Gross
Others Present: Chelsea O’Connor
Absent: Trustee Sims

Visitors: 
· Tanya Galka brought the topic of upgrading the Trolley Park playground up to the board for discussion. She has been looking into the NY PLAY grant and wasn’t sure if that would be something the village could apply for. The only concern was the 20% match required. Trolley Park improvements is listed in the DRI grant and this could be a nice way to cover the 20% match required in the NY PLAY grant. The timing may be better in the near future once the water project is out to bid. Applications for the NY PLAY grant are accepted from May 4th through June 13th.
Requisition #1
Motion by Trustee Clark, seconded Trustee Gross, to approve the transfer and payment associated with requisition #1 as presented in the year end meeting notes dated February 26, 2026.
a. 4 ayes
b. None opposed
RESO#28-26

Sewer Reserve
Motion by Trustee Skiff, seconded by Trustee Clark, to move $20,000 to sewer reserve.
a. 4 ayes
b. None opposed
RESO#29-26

Fire Equipment Reserve
Motion by Trustee Gross, seconded by Trustee Skiff, to transfer the remaining fire department budget—amount to be determined March 11, 2026—into the Weedsport Fire Equipment Reserve (Capital Truck Fund).
a. 3 ayes
b. None opposed
c. 1 abstain (Trustee Clark)
RESO#30-26

Abstract #13
Motion by Trustee Clark, seconded by Trustee Skiff, to pay Abstract #13.
a. 4 ayes
b. None opposed
RESO#31-26

Unused Vacation Hours
Motion by Trustee Gross, seconded by Trustee Skiff, to allow Jeannine Powers and Jeff Goodell to carryover unused vacation hours as requested.
a. 4 ayes
b. None opposed
RESO#32-26

Additional Vacation
Motion by Trustee Skiff seconded by Trustee Clark to provide Jeannine with an additional week off as requested.
a. 4 ayes
b. None opposed
RESO#33-26

Budget Amendment Transfers
Motion by Trustee Gross, seconded by Trustee Clark to approve budget amendment transfers needed for the year end bills as presented.

Debits (from account): 		Credits (to account) 				Amount
A8540.100 Drainage-Per Serv. 	A5142.400 Snow Contractual		 $4,500.00
A8160.100 Refuse-Per Serv. 	A8160.400 Refuse-Contractual 		$800.00
A8540.100 Drainage-Per Serv. 	A8540.400 Drainage-Contractual 		$4,000.00
A1910.400 Unallocated Ins. 	A1620.410 Bldg-Contractual-NYSEG 	$800.00
F5031 Interfund Transfer 		F8320.410 Water Purchase 			$150,000.00

a. 4 ayes
b. Carried
RESO#34-26


Pay Expected Bills
Motion by Trustee Clark, seconded by Trustee Skiff, to authorize the treasurer to pay the bills that have not come in yet.
a. 4 ayes
b. None opposed
RESO#35-26

CIGP Grant Update
The Village of Weedsport was selected by the County to submit a CIGP for 2026. This is a $1M grant intended to support the water project.

Tree Audit Update
Discussed the tree audit that was conducted by B&L with the Mayor and Trustee Clark.

CCAV Recap
Discussed who would be eligible for insurance through the consortium and what plans would be an option. The board would like to revisit this with the representative, Elin.

Park and Trails
Possibility of using Trolley Park and the fireman’s field for overnight tent camping only. How to ensure a safe environment and how to effectively monitor who will be using it and add limitations. Possibly set up a way for the campers to register with the village beforehand. 

V-FIRE Grant Update
Discussed upgrade opportunities to this grant and they need exact quotes on equipment from the fire chief. Saratoga Associates are assisting with this.

Corrective Action Plan
Motion by Trustee Clark, seconded by Trustee Skiff, to authorize the Mayor and Treasurer to submit the Corrective Action Plan to the Comptroller.
a. 4 ayes
b. None opposed
RESO#36-26




Letter of Support
Motion by Trustee Gross, seconded by Trustee Clark, to authorize the Mayor to sign a letter of support on behalf of the Village Board for Ms. Palmer’s Digital Photography class project that is applying for a regional grant application.
a. 4 ayes
b. None opposed
RESO#37-26

Adjourn
Motion by Trustee Clark, seconded by Trustee Skiff, to adjourn the meeting at 8:35pm.
a. 4 ayes
b. None opposed


Chelsea O’Connor
Village Clerk



