


Workshop Meeting 03.26.2026
Meeting called to order at 6:30pm by Mayor Platten with the pledge to the flag.
Village Board Members Present: Mayor Platten, Trustee Clark, Trustee Skiff, Trustee Gross, Trustee Sims
Others Present: Chelsea O’Connor

No visitors were present. 

Grant Writing Funds
Motion by Trustee Clark, seconded by Trustee Gross, to authorize the mayor to inquire and release additional funds for grant writing purposes. 
a. 4 ayes
b. None opposed
RESO#48-26


Abstract #15
Motion by Trustee Gross, seconded by Trustee Clark, to pay Abstract #15.
a. 4 ayes
b. Non opposed
RESO#49-26

Unused Paid Time Off
Motion by Trustee Clark, seconded by Trustee Van Luven-Skiff to approve Kevin Gonyea’s request to carry over 1 personal hour and 26 vacation hours. 
a. 4 ayes
b. None opposed
RESO#50-26


Training Compensation
Motion by Trustee Sims, seconded by Trustee Van Luven-Skiff to continue compensating Jeannine Powers for training the new clerk.
a. 4 ayes
b. None opposed
Reso#51-26


Propose Additive G to Water Project
Mayor Platten discussed adding an additive to the water project with the goal to create higher water pressure at Weedsport High School. He would like to inquire with B&L on pricing.

Motion by Trustee Gross, seconded by Trustee Sims, to authorize the mayor to request that B&L begin researching the cost of Additive G for the water project.
a. 4 ayes
b. None opposed
Reso#52-26

Portrait of Gratitude – WCS
The board is in favor of conducting a meeting with Mindy Ervay, the Assistant Superintendent of Instruction for Weedsport Central Schools regarding a formal school-community partnership. This partnership is inspired by a project in the City of Fulton that successfully integrated school life with city development.

Procurement Policy Update
The policy amounts are set by New York State, so we need to verify the amounts we have written on the policy are still accurate. We also need to update the village employees accordingly at the organizational meeting in April.

Corrective Action Plan
The board worked further on the corrective action plan based on the audit recommendations. They discussed topics that were determined by the board to be completed in the first quarter of fiscal year 2026. The fund balance policy will be updated. A public hearing will be scheduled in the upcoming months to address any fund balance transfers. 

V-FIRE Grant Update
Trustee Clark inquired about any updates on the V-FIRE Grant, to which there were none.

Hold Harmless Agreement Update
Trustee Clark inquired about an update on the hold harmless agreement with little league as the season is upcoming. I will acquire with Attorney Quill on this. 




DRI Debrief 
Trustee Clark asked Mayor Platten if he had any additional details on why we did not get awarded the DRI. It was explained that while we were a strong applicant, the municipalities that were awarded the DRI had more qualifying reasons. We were encouraged to apply again next year.

Parks and Trails Update
Trustee Clark updated the board on the bicycle trails throughout the village, and the direction that they want to go in for accessing the northern portion of the county. 

Adjourn
Motion by Trustee Sims, seconded by Trustee Clark, to adjourn the meeting at 8:24pm.
a. 4 ayes
b. None opposed


Respectfully submitted
Chelsea O’Connor
Clerk












