


A Regular and Annual Organizational Meeting was held on April 8th, 2026, at 6:00 p.m. at the Village Hall, 8892 South Street.
Present were: Mayor Platten
Trustees: Clark, Sims, Van-Luven Skiff, Gross (enter 6:48)
Also present: Jeannine Powers, Treasurer; Greg Gilfus, officer in charge; Jeff Goodell, DPW Superintendent; Mike Quill, Village Attorney (enter 6:05); David James, Fire Chief (enter 6:02, exit 7:02); 
Visitors: Tom Dahl (exit 6:59); Tom Wallace (exit 6:59); Zack Hazzard (exit 6:59); Brian Skidmore (Barton & Loguidice) (exit 6:40); Mary T Jones (Exit 7:45); Cheryl Winslow (exit 7:55); David Lapiska (exit 8:21)
Absent: Harold Gilfus, Code Enforcement Officer
Mayor Platten opened the meeting with the Pledge to the Flag at 6:00 p.m.
Guest Presentations:
· Brian Skidmore from Barton & Loguidice was present to discuss the water project updates. The RFP notice for the paper needs to be submitted for the grant administrator so it can be published by 4/13/2026 and needs to be published for 4 weeks. A motion for resolution was requested establishing the mayor as the certifying officer for the Village of Weedsport water system improvements project’s environmental review record. Rural Development was discussed including what was approved and by whom it was approved. Brian also gave updates on the OCR and that it is in progress. The village needs to provide a list of addresses that may require bigger water service meters and the sizes needed. 
CERTIFYING OFFICER FOR VILLAGE WATER PROJECT
Proposed Action: Village of Weedsport Water System Improvements Project

RESOLUTION ESTABLISHING THE VILLAGE OF WEEDSPORT MAYOR AS THE CERTIFYING OFFICER FOR THE VILLAGE OF WEEDSPORT WATER SYSTEM IMPROVEMENTS PROJECT’S ENVIRONMENTAL REVIEW RECORD

WHEREAS, the Village of Weedsport (the “Village”) is proposing the Village of Weedsport Water System Improvements Project, located in the Village of Weedsport and Town of Brutus, CayugaCounty, New York (the “Project”); and

WHEREAS, the Village must prepare an Environmental Review Record (ERR) in accordance with regulations governing the CDBG Small Cities, Towns and Villages Program; and

WHEREAS, the Village must appoint an Environmental Certifying Officer to be responsible for the activities associated with the preparation of the ERR;

NOW, THEREFORE, BE IT

RESOLVED, that the Mayor of the Village of Weedsport is hereby designated as the Certifying Officer for the Village’s ERR; and be it further

RESOLVED, that the Mayor is authorized to sign all necessary certifications leading to the completion of the ERR.

The question of the adoption of the foregoing resolution was duly put to a vote, and upon roll call, the vote was as follows:

Chad Platten, Mayor			 Aye
John Clark, Trustee 			 Aye
Francis Gross Jr., Trustee		 Absent
Steve Sims, Trustee 			 Aye
Heather Van Luven-Skiff, Trustee 	 Aye

The foregoing resolution was thereupon declared duly adopted.

Dated: April 8th, 2026

I hereby certify that this resolution was adopted on April 8th, 2026 and is recorded in the Meeting Minutes of the Village of Weedsport Village Board.

Chelsea O’Connor
     Village Clerk
RESO#53-26

Organizational Meeting
POLICIES & PROCEDURES
Motion by Trustee Clark, seconded by Trustee Sims, all ayes to adopt the following policies and procedures.
RESO#54-26
1. Regular meetings will be held the second Wednesday of each month at 6:00 p.m. Workshop meetings will be as needed on the 4th Thursday except for November and December as it falls on the holidays. 
2. Savannah Bank is designated as our official bank for checking, savings, CD’s, and borrowings. 
3. Authorized personnel to use the Villages Savannah Card are the Mayor, Treasurer and Superintendent of public works.
4. The Mayor, as authorized by Section 4-400, 1K of the Village Law, may sign checks in the absence or inability of the Treasurer.
5. The Treasurer is authorized to pay in advance of audit claims for public utilities, postage, freight, and express charges.
6. All elected and appointed officials are authorized and encouraged to attend meetings of the Cayuga County Association of Villages and meal expenses shall be paid by the Village.
7. The Citizen is hereby designated as the official newspaper for legal notices.
8. Mileage reimbursement for private vehicle use for official duties shall be at the IRS Federal rate established each year (currently .72.5 per mile)
9. The procurement policy of the Village of Weedsport has been reviewed by the Board and is hereby reaffirmed with amendments.
10. The Mayor is authorized to approve requests for schools, workshops, and seminars of one-day duration for employees and officers of the Village. Schools, workshops, and seminars lasting more than one day shall be screened by the Mayor and approved by the Board.
11. The Workplace Violence Policy, and Discrimination and Harassment Policy, and Code of Ethics have been reviewed by the Board and is hereby reaffirmed.

PROCUREMENT/CODE OF ETHICS
Trustee Van Luven-Skiff made the motion seconded by Trustee Sims, all ayes to approve the Procurement/Code of Ethics.
RESO#55-26

WORKPLACE VIOLENCE/DISCRIMINATION AND HARASSMENT
Trustee Clark made the motion seconded by Trustee Van Luven-Skiff, all ayes to approve the Workplace violence/discrimination and harassment.
RESO#56-26

ANNUAL APPOINTMENTS
Trustee Van Luven-Skiff made the motion, seconded by Trustee Clark, all ayes to accept the following annual appointments 
RESO#57-26

Acting Justice				Mary T Jones (4/2/2026-3/31/2027)
Historian				Thomas Atkins
ZBA					Norm C. ’28, Mike S. ’26, 
Chris C.’25, David F.’27,
Dennis T.’29
Alternate ZBA				Mark Pedersen ‘26
Rep. to County Planning		Ray DeJohn
Joint Planning                      		Frank Gross
Code Enforcement			Harold Gilfus
Public Access/Records Mgmt/          	Chelsea O’Connor        
Police Clerk				

Village Treasurer/Budget Officer	Jeannine Powers
Village Clerk				Chelsea O’Connor		
BOARD COMMITTEES
Auditing				Gross/Van Luven-Skiff
Police					Platten
Fire					Clark
Insurance				Board
DPW					Sims
Park Attendants			Elizabeth Liddle
Discrimination/Harassment		Greg Gilfus 
Workplace Violence			Greg Gilfus/Frank Gross 
Board of Ethics (4 yrs)			Norm Chirco / Dale Sweet/Greg Gilfus
Deputy Mayor				Steve Sims	(Mayor Appointment)
NOTICE OF REGULAR MEETINGS
Trustee Sims made the motion, seconded by Trustee Clark, all ayes to accept the following:

Please take notice that the Village of Weedsport Board of Trustees will hold their regular 2026-2027 monthly meetings on the second Wednesday of each month at 6:00 p.m. additional and special meetings may be set as needed. Meetings will be held at the Village Hall, 8892 South St. as noted below:
May 12, June 11, July 8, August 12, September 9, October 7, November 10, December 9, January 13, 2027, February 10, 2027, and March 10, 2027. The next annual meeting will be held on April 14, 2027. Workshop meetings as needed will be the fourth Thursday of each month at 6:30 p.m. April 24, May 28, June 25, July 23, August 27, September 24, October 22, No Meeting November, No Meeting December, January 28, 2027, February 25, 2027, and March 25, 2027.
RESO#58-26


MINUTES
Trustee Sims, made the motion, seconded by Trustee Van Luven-Skiff, all ayes, to approve the Regular meeting minutes of March 11, 2026, and Workshop Meeting minutes of March 26, 2026.
RESO#59-26

CORRESPONDENCE:
· Senior News & Views (folder)
· Chater Program Notice (NewsNation add) (e-mail)
· Charter Program Notice (rebranded Cowboy Channel) (e-mail)
· Charter Program Notice (YES Network drop) (e-mail)
· Charter Price Change Notification (e-mail)
· TOB Planning Board Minutes (email)
· Spring 2026 Municipal Services Information Session (e-mail)
· Public Meetings for County Brownfield Opportunity Area (BOA) Project (folder)
· Treasurers report for February to be signed (in folder)

REPORTS:
FIRE CHIEF
March was a busy month with 56 calls, bringing the year-to-date total to 191 calls. 
The tanker needed a new control valve. The new squad car is scheduled to have the graphic installed. The radio identifier paperwork has been submitted to PROC and once that is done the arrangements will be made to have the radio and light installed. Training is encouraged as a lot of past training courses are now outdated. The turnout gear requested in the V-FIRE grant is needed and they may have to order some before the grant recipients get awarded. David James requested an update on the V-FIRE grant. It has been submitted, but at this time the time frame for the results is unknown. David Sterling has been helping with the NERIS program, which is now up and running, and Rory Heath went to a training seminar on it as the old program, NFIRS is now obsolete.

Annual physicals were originally scheduled for Saturday, April 11th, but have been tentatively rescheduled to May 9th. Weedsport FD will be providing stand-by for Fleming on Thursday, April 9, 2026, from 9am until 2pm, as they provide services for a deceased member. 

David Sterling has requested his inactive exemption, which was approved by the membership on 4/8/2026. A new membership application has been received and will be reviewed and followed up accordingly. 

The department books were audited by the board of wardens on March 23rd, 2026 and totals are posted in the office. The books were sent to Cuddy and Ward for tax preparation, and they completed a financial review as well, which was in good shape. 

FIRE DEPARTMENT ELECTIONS
Trustee Sims made the motion, seconded by Trustee Gross, all ayes to accept the results from the Fire Department annual election, for April 2026 to April 2027. Trustee Clark abstained
RESO#60-26
WEEDSPORT FIRE DEPARTMENT
APRIL 2026-2027

Administrative Officers				Fire Department Line Officers
President: 		Doug Wallace			Chief Officer- Tom Dahl
Vice President: 	Rory Heath 			1st Assistant Chief: Tom Wallace
Recording Secretary:	Tim Kaiser		             	2nd Assistant Chief: Zack Hazzard
Membership Secretary: Benjamin Somes		Fire Captain: Tom Pisano
Fire Recorder: 		Rory Heath			Fire Captain: Tim Kaiser
Treasurer: 		Zack Hazzard			

Trustees						Department Lieutenants (3)
5 yr. Trustee:	Zack Hazzard				1. Benjamin Somes 
4 yr. Trustee	Aaron AJ Spoor				2. Rory Heath 			
3 yr. Trustee:	Tom Pisano     			             	3. Empty		
2 yr. Trustee:	Ben Meyer     						
1 yr. Trustee:	Phil Eipp 
			
Fire Department Drivers Position (no fire line authority):
Driver: Ben Myer	                                      	
Driver: Empty

Weedsport Fire Department Board of Wardens:
Warden: 1 yr term- Tom Pisano	         	Warden: 2 yr term- Doug Wallace 	  
                                        Phil Eipp                     			        John Clark                                  
                                        David James                                                      Tim Kaiser
        Benjamin Somes			        Bem Meyer

Chief’s Appointed Positions:
EMS Captain: 		Phil Eipp
Safety Officer(s):	John Clark, Tim Kaiser, Doug Wallace
Training Officers(s): Duty of 2nd Asst. Chief & 2 Fire Captains and training officer: John Clark 
Department Chaplin: 	Doug Wallace 




POLICE
Responded to 75 calls in March, bringing the year-to-date totals to 184. No word yet on the V-TECH grant. Car 771 is now out of service. On April 21st, there is taser training with it partially being online, which is in progress, and partly on site for drills. The officers are all completing this. Placement for the speed signs are being discussed, and they will be going up in a few weeks and coming down after Halloween to preserve their longevity. 

JUDGE
The March Justice report was submitted for $7095.00.

2026 NYSAMCC Annual Conference
A motion was made by Trustee Sims, seconded by Trustee Gross, for Wendy Bates to attend the annual court clerk conference from September 27 to September 30, 2026, in Albany. 
RESO#61-26

BUILDING INSPECTOR
Harold was at training. Collected $70.00 in fees. Construction cost was $7,300.00. 14 inspections were conducted. The board was inquiring about the house that had a fire on South Street and are curious what is going to happen with that demolition and lot. Attorney Quill will be following up with Harold on this. 

SUPERINTENDENT
The 2025 Annual Flow Report has been completed. The Annual Water Quality Report has been completed and submitted. The Daewoo loader needed a new cutting edge. The 2001 International would not pass inspection due to wear items, so those have been replaced. Jeff requested the tree list from the B&L walkthrough because he has trimming coming up and he will compare that to the trees on the list. Trustee Sims and Trustee Clark would be interested and available to help with the interview process for the MEO position. The street sweeper is scheduled for the week of the 18th of May. 

CLERK
Town of Brutus trash days are May 1st and 2nd. The shredding truck will be there on May 2nd from 9-11am. Mandatory New York state training (bloodborne pathogen, workplace violence. Sexual harassment, and hazard communications) will be taking place on April 21st and 22nd with two classes available on the 22nd. Working on 508 compliance with the website administrator. Submitted Recyclables handling & recovery facility annual report.  Newsletters and water billing to go out May 1st.  No ZBA meeting for the month of April. We will revisit the cost of garbage stickers before we place our next order. 



TREASURER
The treasurer’s report for February 2025 has been completed. March and April’s report will be available next month. No official dates for the audit yet but aiming for June-July. We received $11,659.72 from the county for last years delinquent taxes that were re-levied onto 2026/2027 Town/County bills. As of 4/7/2026, we have collected $519,698.09 in taxes. There were 84 unpaid tax bills totaling $66,903.87 that have incurred the 5% penalty. Late notices will be sent on 4/10/2026. We have received the Town of Brutus payment for the fire contract in the amount of $98,691. Quarterly reports for the first quarter of the year have been filed. 

PAY BILLS
After a motion by Trustee Sims, Seconded by Trustee Clark, all ayes to approve payment of the following bills for 2026-2027 Abstract #2:

2026-2027 Abstract #2

General fund:		    29-93	totaling	 $76,413.32;
F fund vouchers:	    6-20              	totaling	 $30,716.76;	
G fund vouchers:	    7-19	 	totaling	 $11.310.80;
TA fund vouchers:      	    3-6	               totaling	 $428.67;
HW fund vouchers:	    30-34	totaling 	 $150,074.11
RESO#62-26

SIGN CONTRACTS
Motion by Trustee Gross, seconded by Trustee Van Luven-Skiff, all ayes to approve the mayor to sign the annual contracts approved in the 2026/2027 budget. 
RESO#63-26 

ANNUAL COURT AUDIT:
Trustee Clark made the motion, seconded by Trustee Gross, all ayes to confirm review of the annual court audit. 

An audit of the Weedsport Justice Court records was conducted by the Village Treasurer, for the fiscal year March 1, 2025 through February 28, 2026.  Justice Jones did not have cases this fiscal year and thus there were no findings. The court funds were for Justice Fritsch. Deposits have been done in a  timely manner as required by NYS law.
Board Resolution Confirming Review of Court Audit:
I (Village Treasurer) do the monthly checkbook reconciliations for Justice Fritsch’s Bail Account and the Regular Court account.  The reconciliations agree with the court clerk’s records.  Fines and fees collected were reported to the State Comptroller’s office monthly in a timely manner.   Total receipts for the time period reported to the State Comptroller were $53,350.00 (Down $440 from last year).  Of this amount, payments totaling $24,442.25 were remitted to the State Comptroller and the remaining funds of $29,907.75 were turned over to the Village of Weedsport as Justice Court Revenue.  All deposits balanced with each monthly report.  As of 2/28/2026, the bail account totaled $0.00 for Justice Fritsch. Justice Jones did not have any cases this fiscal year.
		WHEREAS, the Village Treasurer conducted an audit of the Weedsport Justice Court records for the time period of the Village’s fiscal year March 1, 2025 through February 28, 2026 for Justices Geoffery Fritsch and Mary Jones and,
	                    	WHEREAS, there were no findings for Justice Mary Jones she did not have cases this fiscal year; 
			WHEREAS, there were no findings for Justice Geoffery Fritsch;
		NOW, THEREFORE BE IT RESOLVED that the Village of Weedsport Board of Trustees confirms the audit conducted by the Village Treasurer.
RESO#64-26

NYCOM
A motion was made by Trustee Clark, seconded by Trustee Gross, to approve Mayor Platten and Trustee Van Luven-Skiff to attend NYCOM in May. Abstained by Trustee Van Luven-Skiff and Mayor Platten.
RESO#65-26

WATER PROJECT PAYMENT
Trustee Gross made a motion, seconded by Trustee Van Luven-Skiff, to pay the bills for the water project as they come in for EFC with the grant funds received.
RESO#66-26

INSECT CONTROL
We will be discussing this further at the workshop meeting as the board has questions about the dates that will be sprayed. 

BEAUTIFICATION
The committee will meet on May 16th at 9:00 a.m. in the village parking lot behind CJ’s Pub on Furnace Street for village clean-up. Notification will be sent via textmygov and it is in the newsletter.

CATO FIRE CONTRACT
Mayor Platten is going to follow up on the removal of the ambulance in the contract, as we do not have one to provide. 


CIGP GRANT UPDATE
The application has been submitted.

PROPOSAL FOR TENNEY’S OFFICE
Mayor Platten is going to request a debrief from Tenney’s office as to why we were not selected to move forward per request from the board.

VILLAGE OFFICIAL EMAIL ADDRESSES
Mayor Platten will be putting together the Trustee village email addresses with Extra Mile. 

LITTLE LEAGUE HOLD HARMLESS AGREEMENT
The agreement has been created by Attorney Quill and we will reach out to Dustin Mills to have it signed and collect the $10 fee.
A motion was made by Trustee Clark, seconded by Trustee Gross to have the mayor sign the agreement.
RESO#67-26

FIREMANS PARADE
Trustee Gross made the motion, seconded by Trustee Sims, all ayes to have permission to use Jackson Street from the elementary school parking lot to State Rte. 31 for the annual Kiddie parade.  Trustee Clark abstained.
RESO#68-26

Trustee Gross, seconded by Trustee Van Luven-Skiff, to submit a formal letter of request to the Town of Brutus to hold the annual fireman’s parade as it will also be going through the Town per request of the DOT to obtain a permit.
RESO#69-26

EARL ST PROPERTY
Discussed the process of putting the property out to the public for bid. Attorney Quill will be working on the steps for this and will send us a process to follow. 

PUBLIC HEARING DATE
A date will be selected in the coming months to hold a public hearing.

EXECUTIVE SESSION
Trustee Sims made the motion, to go into executive session at 8:21p.m. to discuss matters of real property; the motion was seconded by Trustee Gross, all ayes. Present during executive session were Mayor Platten, Trustee Sims, Trustee Gross, Trustee Clark, Trustee Van Luven-Skiff, Attorney, Michael Quill, Treasurer, Jeannine Powers and Clerk, Chelsea O’Connor
Reso#70-26

EXIT EXECUTIVE SESSION
Trustee Sims made the motion, seconded by Trustee Gross, all ayes, to exit executive session at 8:56 p.m. 
Reso#71-26

No action taken in Executive Session
ACKNOWLEDGEMENT
The Board expressed its sincere gratitude and appreciation for the exceptional service provided by David James during his tenure as Fire Chief. His dedication and leadership will be greatly missed by all Village employees. The Board looks forward to continuing the same level of excellence under the leadership of Chief Dahl.

ADJOURNED	
Trustee Clark made the motion, seconded by Trustee Sims, all ayes, to adjourn the meeting, at 8:57 p.m.


Respectfully submitted,
Chelsea O’Connor
Village Clerk



